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Abstract: The implementation of strategic planning is of paramount importance in the enhancement of a company’s competitive advantage, 

particularly within the context of an educational institution. This study employed a case study methodology by interviewing three senior 

managers to investigate the manner in which private schools in Chengdu integrate strategic planning with the objective of sustainable devel-

opment. The findings indicated that the strategic planning of these schools is systematic, emphasizing broad stakeholder, effective resource 

management, sustainable assessment and feedback, and adaptive capacity. Ultimately, the findings of this research can assist educational 

institutions in formulating superior strategic plans and acquiring a more comprehensive grasp of the mechanisms and motivations through 

which internal and external environmental factors influence school development.
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1. Introduction
The strategic planing has played a critical role in improving the quality and competitiveness of its stadiums (Silvestrov, 2021). The 

strategic planing provides a systematic approach to setting long-term goals and meeting changing educational needs, market trends and reg-

ulatory requirements. The program includes many elements like curriculum development, teacher professional qualification development, 

technology integration, learning assistance and infrastructure improvement. 

The successful strategy of Chinese private schools begins with a comprehensive SWOT analysis to identify strengths, weaknesses, 

opportunities and threats. The analysis provides a clear understanding of the current situation. External factors that may influence the future 

of the school. Based on these findings, the school created a workable plan to align resources and efforts with strategic goals. The participation 

of all stakeholders (including administrators, teachers, parents, and students) are important to ensure that a program contains and meets the 

needs of the community (Global Services in Education, 2023).

Nowadays, notable examples of effective strategic planning can be found in educational institutions of China. These schools have put 

in place a strategic plan focused on technological integration and intensive teacher training. To promote bilingual education and awareness 

of global citizenship. Their strategic initiatives are designed to improve educational outcomes, support integral student development, and ad-

dress the future challenges of a globalized world (Xiao et al., 2022; Xue & Li, 2021).

In short, China’s strategic planning for extracurricular education is critical to its long-term success especially in Chengdu. These private 

schools use the policy framework to develop effective, stakeholder engaged programs for continuous improvement and renewal of education. 

Therefore, this study will do a case study to explore how private schools in Chengdu integrate strategic planning with schools’ sustainable 

development.

2. Literature Review
Strategic planning in educational settings is a crucial aspect that has gained significant attention in various countries. Elwood and Ley-

den (2000) highlighted the importance of academic leaders in infusing a vision of the future of colleges and building a strategy-supportive 

culture for successful collegial change efforts. Similarly, Tsiakkiros and Pashiardis (2002) discussed the case of Cyprus in strategic planning 

and education, emphasizing the need for strategic planning in the educational sector. Leadership and strategic management in education are 

also essential components, as discussed by Bush and Coleman (2000). The study by Harrison (2007) concentrated on how formal education-

al initiatives influence the viewpoints and beliefs of autonomous community pharmacy proprietors/managers regarding strategic planning, 

revealing a notable link between involvement in these programs and the execution of strategic planning. In the context of nurse education, 
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Roberts et al. (2010) conducted a scoping study on bilingual provision in Wales to inform national strategic planning. Tohidi et al. (2010) dis-

cussed the use of the Balanced Scorecard in educational organizations, specifically in Iranian schools, to align internal processes with strate-

gies effectively.

Furthermore, the strategic planning of private educational institutions plays an important role in their overall efficiency and perfor-

mance. Many researches have been conducted to investigate how strategic management methods affect the operation in private educational 

institutions. A study by Huimin et al. (2018) explored the strategic development of information systems and technology in private educa-

tion environments, emphasized the importance of reviewed both internal and external environments. Members such as George et al. (2019) 

stressed the importance of regular meetings to develop strategies and monitor academic progress at private schools. AlQershi (2021) focused 

on educational strategic planning, and aimed to make recommendations for overall strategic planning.

In addition, a study that examined how strategic management styles affect the performance of private schools, indicating a growing 

interest in the sector. Liu (2023) also emphasized the necessity of improving the strategic planning efficiency of private higher education in-

stitutions through various means. The use of SWOT analysis and value chain analysis tools in the strategic planning of information systems/

information technology in private vocational schools emphasized by Arend et al. (2017). What’s more, Aithal and Aithal (2023) focused on 

improving the performance of special schools by conducting strategic planning, emphasizing the need for institutions to undergo changes and 

improve work plans to achieve their vision and mission. A qualitative study conducted by Davies and Davies (2006) analyzed strategic plan-

ning practices in high schools, aimed to determine the models used in school annual plans and their development processes. Overall, these 

studies highlighted the importance of strategic planning for private schools and emphasized various methods and practices that can be used to 

improve the performance and efficiency of educational institutions.

3. Research Methodology
In this study on strategic planning of private schools in Chengdu, China, a research design using a qualitative case study methodology 

will be the most appropriate. More precisely, the research will aim to deeply explore the strategic planning processes in three exemplary insti-

tutions. The case study is the one most appropriate to capture the complexity and specifics of the strategic planning process in an educational 

setting, and thus it can generate many detailed data that quantitative methods cannot provide (Yin, 2018). The purpose of the focal case study 

is to understand, concretely, what strategies have been used, what challenges have been met, and what has been the result of the strategic 

planning.

The data will be primarily collected via semi-structured interviews with the selected school administrators, meaning that the interview-

er will ask open-ended questions about, among other things, the SWOT analysis, teacher strategy, and their implementation process (Merriam 

& Tisdell, 2016). The methodology enables the questions to be modified to the situation and to ask additional ones potentially emerging in the 

conversation. According to Kvale and Brinkmann, (2015), the two-sphere interview provides a unique framework in your questions, allowing 

new topics to be explored in relevant conversations. Through this interview method, research targets can obtain and correct new information 

from participants’ responses (Merriam & Tisdell, 2016). The interviews will be conducted face-to-face or via video conferencing, recorded 

with the participants’ consent, and subsequently transcribed for analysis. Thematic analysis will be conducted regarding this data collected 

via the coding and categorization processes to reveal the themes and patterns (Braun & Clarke, 2006).

This qualitative study implement purposive sampling, ensuring that only participants with the necessary information and expertise are 

selected (Merriam & Tisdell, 2016). This technique is particularly effective for selecting “information-rich” cases that can provide an in-depth 

understanding of the research topic (Patton, 2015). The study will select three senior managers from three reputed private schools in Cheng-

du, who has significantly contributed to the development and enhancement of strategic plan implementation in the school. These individuals 

will have sufficient knowledge and experience in strategic planning and execution in private schools. By harnessing three fully qualified par-

ticipants, researchers will be able to gather detailed information to articalize best practices and challenges in strategic planning and execution 

in private schools in Chengdu.

Absolutely, this study will adhere to strict ethical guidelines to ensure the protection of participants’ rights and confidentiality. Informed 
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consent will be obtained from the participant prior to data collection, clearly explaining the study’s purpose, procedures, and potential risks 

(Israel & Hay, 2006). The participant’s anonymity will be maintained by assigning pseudonyms and removing identifying information from 

transcripts and reports. Data will be securely stored and only accessible to the research team. 

Finally, the interviews will be translated verbatim, and thematic analysis will be utilized to distinguish, analyze, and report designs in-

side the information. In the interim, an Inductive Coding method is utilized to analyze the subjective information collected. Inductive coding 

is the method of creating topics and designs continuously amid information collection and analysis inductively instead of analyzing them 

according to a preset theoretical framework (Chandra et al., 2019). This approach permits us to begin with the information itself and uncover 

the fundamental structure and meaning within the participants’ viewpoints and encounters. At that point, the methods of analysis will include 

perusing through the translations to produce initial codes, looking for themes among codes, checking on topics, characterizing and naming 

themes, and creating the ultimate report.

4. Findings 
Through coding and thematic analysis of the meet writings, we can summarize a few key subjects that reflect the highlights and hones 

of the schools’ strategic planning handle. Firstly, a structured planning process, which is orderly and step-by-step, is at the heart of the 

schools’ strategic planning (Kvale & Brinkmann, 2015). 

“At our K12 education and training institution, the strategic planning process is

a step-by-step process.”

It emphasizes comprehensive natural analysis, counting inside qualities and shortcomings, as well as external openings and dangers. 

“Before we make a strategic plan, we need to analyze the internal and external environment first.”

At the same time, clear vision and mission definitions, and data-driven decision-making are moreover exceptionally critical. 

“We then work with the management team to define our vision and mission to make sure our goals are clear.” “The whole process is 

data-driven”

These steps guarantee that each step is based on reality and adjusted and moved forward through standard assessment and input.

Besides, Lehtinen and Aaltonen (2020) pointed out that stakeholder engagement plays a significant part in strategic planning. The inter-

view reflects that there’s a dynamic interest and engagement of different partners including educators, students, parents, and external organi-

zations to guarantee the arrangement and viability of strategic plans. 

“First, we invite representatives of teachers, students and parents to participate in strategic planning discussions and workshops. 

Through questionnaires and interviews, we collect their opinions and suggestions.”

They moreover emphasize straightforwardness and communication, issuing normal advance reports and guaranteeing that all partners 

are educated and locked in within the usage of our methodology. Suppositions are collected through surveys and interviews to guarantee that 

the procedure is adjusted with external needs and arrangement bearings.

“At the same time, we also maintain close contact with local education authorities and community organizations to ensure that our 

strategy is aligned with external needs and policy orientation.”

In addition, effective resource management is additionally a critical portion of planning, guaranteeing the compelling utilize of finan-

cial, human, and fabric assets to bolster the accomplishment of strategic targets by optimizing asset assignment. 

“Determine the financial, human and material resources required.”

Organizations can maximize their operational productivity, diminish squandering, and guarantee that resources are accessible where 

and when they are required most. This leads to the next likelihood of effectively executing strategic activities, subsequently making strides 

generally organizational execution and maintainability. Moreover, effective resource management permits adaptability and flexibility, em-

powering organizations to reply quickly to changing external conditions and unexpected challenges (Bryson, 2018). In educational settings, 

such as schools, the cautious administration of assets can straightforwardly affect the quality of instruction and understudy results, making it 

a basic component of strategic planning (Tsiakkiros & Pashiardis, 2002).
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After conceiving the strategic planning of the school, continuous evaluation and feedback ensure ongoing improvement (Barksdale & 

Lund, 2023). It screens and optimizes the strategic activity arranged through key performance indicators (KPI) and periodic evaluations to 

guarantee that the arrangement does not fair stay on paper, but really drives the improvement and advancement of the school. 

“We measure the success of our strategic planning through a series of key performance indicators (KPIs).”

When there are challenges within the usage of the strategic planning, such as limited resources, conflicts of interest and changes in the 

external environment, the school can alter the arrangement and resolve clashes rapidly through regular inside and external assessments and 

input, and keep up the adequacy and versatility of the technique. 

“China issued a double-reduction policy in 2022, we constantly adjust our entire strategic planning and our development direction to 

ensure that we are in line with the laws and relevant policies of the whole country, so as to ensure that our organization can survive this poli-

cy and long-term development..”

At last, the successful strategic activities illustrate the school’s capacity to reply quickly to policy changes and make strategic adjust-

ments, guaranteeing the school’s long-term advancement in the confront of changes within the external environment.

The results show that the strategic planning process of the organization is organic and systematic. They emphasize that broad stake-

holder, effective resource management, sustainable assessment and feedback, and adaptive capacity. These courses and methods not only 

secured the realization of strategic goals, but also helped the overall development and progress of the school. An educational institution that 

utilizes such research enables the school to have better strategic planning and a better understanding of how the external environment chang-

es teachers, as well as motivation.

5. Conclusion
In short, strategic programs for private schools in Chengdu are critical to good education and long-term success. Schools use integrated 

swot analysis, stakeholder engagement, and resource management can develop a workable plan to achieve strategic goals. An effective strat-

egy not only takes into account current educational needs and market dynamics, but also ensures that it can adapt to external changes. This 

includes detailed environmental analysis and data-driven decision making, as well as a systems approach that emphasizes structural planning. 

Through the active participation of stakeholders and organizations outside the city, a comprehensive and effective strategic plan can be en-

sured. Resource management must effectively optimize finances, support the personnel and materials’ deployment, and also support strategic 

objectives, and to improve business efficiency. The use of core performance indicators and regular assessment and feedback are necessary for 

monitoring and notoriety. Taking these factors into account, private schools can improve the quality of education, increase competitiveness 

and ensure sustainable development.

Looking ahead to future developments, future research should focus on the impact of emerging technologies. Like intelligent systems 

and digital learning platforms on the outcome of the strategic plan. A comparative analysis of planning models for global strategies provides 

the best way to understand how different educational environments affect the planning process.It is also important to understand the impact of 

national and regional education policies on strategic planning. These studies will expand understanding of private school strategy programs, 

increase efficiency, and contribute to sustainable improvement and innovation in the education sector.
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